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HEROPANDUM TOE:  Slreator of Persconne
Leputy Directeos {m&mg
Seputy Pirestor {Piens)
epuky Blrector (Bupport) v—
BEIECT: “eparation Peport for July 1995

L. Peck momth I vesd all of e Sepsrstion Seports prepared &y the
m m&» of Persomnel reporting interviews with stadf ssployses teynivating
r spployoent with the Agenay. 1§ fisd these a velushls lndieellon
mff‘ WL@"’M morale god gesorel orgaoisstionsl effieieney. Hesdless to
sy, it beloowes this Agsncy to keep employee twmover at ao abaciute
mirimas not only in the interest of soboiemy, but of escurity.

z;t:;..me:wf*s gtall rwtinw mWr, m Wﬁm m M me

are stertiing to cuch a degres timt I wold lilke w0 call thes to our
personsl attentioc. et of these statistics exe my own repid celisulatisns,
ant =y be suliject to p smell serrin of ovyror.

, &. A tdal of 10 smployees left the Agenwy during Sl 1955,
whieh seans 1o be uousually high.

b. OF thoge that lelt, 17--10 per cent--were O8~18 or soove--
suprivisors or satlor speeialists; sgein & high percentage o7 loss
for top-level perecsnel.

¢, O those timdi left, 5337 per cent-- bl besw with the
Aguney thrse years o move. Hote that all of these employees would
e eligible for cerwer servics; should heve long slnce dsolied
whether $0 meke the Apmmey & coresr; mmmwm
should have besn valusble. While there were shviocs
losoc was wavoldeble, the peroestase iz too high.

d. Of those thal left, 7. per cent-- hal boer with “he
Aggncy lets then o yeir, soew for quite & ehort time. Bew mein
%m perosnuare 15 too bgh end indicates tiw ueed Tor more &olac-

tivity in weorulting, and the obtaining of sone sseswrmnce fpoo
wwnma& wpioyees that they heve lutentione of steying we: the
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+he medioess oU POOX perponms. .

a-;'»;_;,;s* SF Qg‘ w*‘g

3. in wview of ﬁw mmw mmmr

i 3 slon vt ol the s the fallring
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reogaendatlong to amke.
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4. Thet the Peyeompel Glfice glve consideretion to omges

e EOD provessing to lnelule sush satbters, particulsrly mie-@w
= %

o clerioal pmvml m wmaiw initial necomadatlions
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